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Hernando County

MEMORANDUM Tourist Development

Council Members

Brian Hawkins

TO: Members of the Hernando County Tourist Development Council Hernando County
Board of County

FROM: Tammy J. Heon, Manager, Tourism Development Commissioners

SUBJECT: TDC Meeting David Bailey

City of Brooksville
DATE: January 24, 2023
Christa Tanner
City of Brooksville

Attached are your agenda and back up materials for the TDC Meeting scheduled

for 3:00 pm on Thursday, January 26, 20T8is meeting will be held at the Michael Dolan
Downtown Brooksville Welcome Centecated at 205 E. Fort Dade Ave., FSC Business Consultants
Brooksville, FL 34601. Chairman

If you have not already done so, pleas@rooyour attendance at this time; via Roger King

phone to 352-540-6232 or email tedh@FloridasAdventureCoast.com. The Dolan House

Yann Milcendeau
Thank you, Hernando Beach Motel

Catherine Reeves
The Bistro

Therese White
Motel 6

Tammy J. Heon

Manager, Tourism Development Tammy J. Heon
Manager, Tourism

Development

Nature’s Placetio Play 1



Hernando County Tourist Development Council Meeting
January 26, 2023
3:00-5:00 PM

Location:Florida’s Adventure Coast Visitors Bureau Welcome &
Center, 205 E. Ft. Dade Ay Brooksville, FL 34601 lorida’s
ADVENTURE COAST

. . BROOKSVILLE WEEKI WACHEE
Meeting called hyTammy J. Heon, Manager, Tourism Development

Mission Statement
The Hernando County Tourist Development Coiliwvill identify, create, support, and enhance
activities, consistent with commurstgsets that increase visitation and provide local economic impact.

3:00 Call to Order
3:00-3:10 Election of Officers- Action Item

3:10-3:30  Approval of the Minutes- Action ltem
Finance Report Tammy Heon
Manager’'s Report Tammy Heon

Consent Agenda
X Welcome Center Report
X Leads Report
X Website Analytics
X Social Media Analytics
x Key Data Analytics

3:30-3:50 Old Business
x Update on The Mermaid Tale Trail

3:50-4:30 New Business
x Blueberry Festival Grant Updaté\ction Item
X Media Plans for Spring/SummerAction Item
X Additional Projects for FY 2022-23ction Item

4:30-4:50 Reports from the TDC Members
Brain Hawkins, Hernando County Commissioner
David Bailey, City of Brooksville
Christa Tanner, City of Brooksville
Michael Dolan, FSC Business Consultants
Catherine Reeves, The Bistro
Yann Milcendeau, Hernando Beach Motel
Therese White, Motel 6
Roger King, The Dolan House

4:50-5:00 Public Comment

5:00 Adjournment of Business Meeting
Two or more Brookville City Council Membeedtenitilvegy and participating in the TDC meetings.
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HERNANDO COUNTY TOURIST DEVELOPMENT COUNCIL

“The Hernando County Tourist Development Councll idientify, create, support and enhance activities,
consistent with community assets, that incréagation and provide local economic impact.”

November 17, 2022 — MINUTES OF MEETING

The Hernando County Tourist Development Council conducted their meeting on Thursday, November 17,
2022, at 3:00 pm. The meeting was hhelithe conference room at theddksville-Tampa Bay Regional Airport
Administration Office, 15800 igiht Path Dr., Brooksvill@he meeting had been adised and the public was
invited to attend. The following is an attendancerceaad summary of discusssathat took place at the
meeting.

MEMBERS PRESENT: STAFF:

David Bailey Tammy Heon, TouriBavelopment Manager

Mike Dolan Valerie Pianta, Director of Economic Development
Roger King Michelle Rose, Administrative Assistant Il

Yann Milcendeau

Catherine Reeves

Therese White

EXCUSED:Eric Burkes and Elizabeth Narverud

CALL TO ORDER: Mike Dolan called the meeting to ordeBat5 pm, on Thursday, November 17, 2022.

MINUTES of the September 22, 202Rleeting: A copy of the minutes of the September 22, 2022, TDC
Meeting was included in the meeting package.

MOTION: A motion was made by Roger King to approgarimutes of the September 22, 2022, TDC Meeting.
Motion seconded by Yann Milcendeau. Moto@ssed,; all in favor and none opposed.

FINANCE REPORT: Tammy Heon

The end of FY22 TDT collections were $2,025,04in@rase of 32% over end of FY21 collections of
$1,527,068.

October 2022 collections were $145,250; areas® of $11,000 over October 2021 of $134,044.

The starting budget for FY22 was $1,801,517; end oéxmamditures are $1,015,846. Personnel and Benefits
were budgeted at $329,163; end of year expendiner&304,402. Operating Exjges were budgeted at
$751,013; end of year expenditures are $666,529. Non-idgdtapenses, which is our reserves, were budgeted
at $663,633. Transfers to Other Fundsenmidgeted at $57,708; end of yeqrenditures are $44,915. We have

a remaining available balance of $785,6 &5will transfer into our reserves.
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Arrivalist Data:January 1 through November 15, 2022

Tammy Heon reviewed the initial data from our new data program, Arrivalist, which provides mobile phone d:
on visitors to Hernando County. We are up 4.1%isgitation. Our overnight stays are up 2.4%. Our average
nights in destination are up .9%. This data correspaitisour STR data in relation to which months were up

or down and by how much. Of the 440,000 trips to the destination by visitors thus far: 45.6% were day trips,
25.4% were one-night trips, @8 were two-night trips, and 10.4% were three-night trips.

Our share of trip volume by nightsthre market is growing. Day trips ap 45%, one-night trips are up 25%,
and two-night trips are up 18%.

Florida is still our primary origmarket; we had 308,000 trips from otRéridians. Other origin states of
visitation in descending order: We&ork, Georgia, North Carolina, Michigan, Ohio, Pennsylvania, New Jersey,
lllinois, and South Carolina.

We increased 3% in volume from Florida visitatgaining 2.06% in market ate, year over year.

Our highest average nights in destination by the destimaarket is New York folleed by West Palm, Miami -
Fort Lauderdale, Tallahassee, and Atlanta.

David Bailey joined the meeting at 3:28 pm.

TOURISM MANAGER’S REPORT Tammy Heon

Visit Florida and the Adwveture Travel NetworkMWe are continuing to work on the Adventure Travel
Itineraries and Package project. Weeharilding itineraries for a page isitFlorida.com. Visit Florida is
allocating marketing dollars to promote these itifesan the Spring. Tammy Heon is researching online
booking options for our itineraries.siti Florida would like this initiativ® have bookable components.

Bike Florida:The newExecutive Director is Lisa Lake. Tammydadry positive meeting with her; we are
looking to be included in the itinerarites two more Bike Florida rides in 2023!

SWAMP Mountain Bike Club:With our sponsorship, we will not orthave a great presence at the CroomFest
2023 event on February 3 - 5, 2023, but we will hanewed exposure with SWAMP all year round through
website banners and social media. Tammy providéef ajlate on SWAMP’s CroomFest 2023 including the
addition of a 35/50 paved ridwaganized by Bike Florida.

Vacation Rental Home®ur inventory has increased by 156 homésstarted out with 610 on the Key Data
analytics platform, and we have insegbto 766 vacation rental homes.

MOTION: A motion was made by Therese White to appittzr€€onsent Agenda. Motion seconded by Yann
Milcendeau. Motion passed; all in favor and none opposed.

OLD BUSINESS:

The Mermaid Tale TrailThe unveiling has been confirmed: Téday, January 12, 2023, 10:00 am at Weeki
Wachee Springs State Park, 6131 Comniéktag, Spring Hill, Florida.
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TDC Member Terms ExpiringBoth Yann Milcendeau, TDT Collector, and Roger King, TDT Collector, terms
are expiring; however, both are eligible to serve anetherBoth have expressed tlussire to apply to serve
another term and submitted the required applicatiore availability of the open positions has been publicly
noticed. The TDC voted to retain both members ef¢buncil; the recommendation will go to the BOCC for
final approval.

NEW BUSINESS:

Installation of a Mermaid Statue &75 Visit Florida Welcome CenteYisit Florida has a program in place
whereby destination marketing orgatiize can have an outdoor exhilbite fee is $5,000 per year. Estimated
additional costs are up to $5,000. Tammy would likgdmote The Mermaid Tale Trail at the I-75 Welcome
Center; an additional mermaid has beezated and is available for the display.

MOTION: A motion was made by Catherine Reeveppiooae the TDC sponsorship of $10,000 for a mermaid
statue at I-75 Visit Florida Welco@enter in Jennings, Florida. Motiseconded by Yann Milcendeau. Motion
passed; all in favor and none opposed.

TDC Grant Funding ApplicationsThere were six applications included in the TDC Packet. Tammy had
reviewed the applications, and all are eligible for fgnd8he reminded the TDC that we have $25,000 available
in the Grant Funding Budget. The grant funding recomragads were reviewed and discussed. The applicants
were as follows:

Brooksville Main Street Infor the event, The Brooksville Blueberrstival, has requested grant funding in the
amount of $3,000. After discussiortlo¢ir marketing plan budget, number of attendees, and number of hotel
room nights generated by this event, the TBs@mmends grant funding in the amount of $3,000.

Historic Hernando Preservation for the printing éfistoric Markers Brochulilap has requested grant
funding in the amount of $1,500. After review of their anticipated expenses, the TDC recommends grant fund
in the amount of $1,000.

The Arc Nature Coast Inc. for the event, The Spring Makaorial Classic, has requested grant funding in the
amount of $3,500. After discussion of their mankgplan budget and number of attendees, the TDC
recommends grant funding in the amount of $1,500.

The Hernando County Fine Arts Council for the evét,in the Park, has requested grant funding in the
amount of $5,000. After discussiortlo¢ir marketing plan budget, number of hotel room nights generated by
this event, and final report data collected and sulairfitten their Exhibitor surveys and “You be the Judge”
cards, the TDC recommends grant funding in the amount of $5,000.

The Hernando County Bike Fest, Inc. for the event, thamual Hernando County Bike Fest, has requested
grant funding in the amount of $5,000. After discussidtmeir marketing plan budget, number of attendees and
importance to the overall marketing strategiesT E@ recommends grant funding in the amount of $5,000.

Root & Branch Films for the premiere, promotion arih fiestival submissionstbe short film filmed on
location in Brooksville titled, “Stiflshas requested grant funding in the amount of $3,000. After discussion of
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their marketing plan, budget and projected room nightsgliss the potential exposdor our destination, the
TDC recommends grant funding in the amount of $2,000.

MOTION: A motion was made by Roger King to appid¥€ Grant Funding in the amount of $17,500 as
outlined above. Motion seconded by Yann MilcendeatioMpassed; all in favor and none opposed. The TDC
will make its recommendation to the BOCC for approval.

The next TDC Meeting is scheduled for January 26, 30&3pm in the conferenceom at The Brooksville
Welcome Center, 205 E. Fort Dade Ave., Brooksville.

TDC MEMBERS REPORTS:

Roger King:He reported that The Dolan House is doing well.

Yann MilcendeauHe reported that ksiness is slowing.

Therese WhiteShe reported that Motel 6 is very basyl they have started their renovations.

Catherine ReeveShe reported that business sshg, and expenses are rising.

Valerie PiantaShe reminded the TDC that Food Truck Frigagpen 11:00 am until 2:00 pm every other
Friday in the parking lot of the Brookk+Tampa Bay Regional Airport Adsiration Office, 15800 Flight Path
Dr., Brooksville.

David BaileyHe reported that he is excited about the nembers of The Brooksville City Council: Casey
Thieryung of The Red Mule, Ch@astTanner, and Thomas Bronson.

Mike Dolan: Nothing to report.

PUBLIC COMMENT: None submitted and nothing to report.

The meeting adjourned at 5:10 pm.

Prepared by:
Michelle Rose
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SubmittedNOVEMBER 30

Florida’s Adventure Coast Visitors Bureau
Authored by:John Athanason
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BROOKSVILLE WEEKI WACHEE



Video’s Created

X X X X X X X X X

X

Meet the Artist, Liza Compass: The Mermaid Tale Trail (2022)

Meet the Artist, Jancie Uribe: The Mermaid Tale Trail (2022)

Halo's Hangouts on Florida's Adventure Coakternando Beach Motel (2022)
Meet the Artist, Rachel Ford: The Meraid Tale Trail (2022)

Brooksville Main Street Presents, Festival of Trees (2022)

Frosty Franks Ice Cream on Florida's Adventure Coast (2022)

The Lazy Maid Creperie on Florida's Adwre Coast (2022)

Halo's Hangouts on Florida's Adventure Coasidal Brewing Co. (2022)
Patrica's Boutique's Windows Come to Life on Florida's Adventure Coast

(2022)

Ergle Christmas Tree Farm on Florida's Adventure Coast (2022)

EarnedMedia

X

ABC Action News: Ergle Christmas Tree Farm

Blogs

X
X

GEAR UP FOR CYCLING ON BROOKSVILLE'S FOREST BIKE TRAILS
MAKE THE SEASON BRIGHT, FLERIDIAE IN BROOKSVILLE & WEEKI
WACHEE



https://youtu.be/w85cI8hBGKs
https://youtu.be/6dfH5u771HA
https://youtu.be/7-fybiGdEEc
https://youtu.be/A-GK9W7nNFQ
https://youtu.be/eKJu_NnMNOs
https://youtu.be/INu22m7885g
https://youtu.be/dQtVrO5tyiI
https://youtu.be/78pMz_KHTOw
https://youtu.be/JVfYHS_CnSY
https://youtu.be/JVfYHS_CnSY
https://youtu.be/TVK6RrOhQwA
https://www.abcactionnews.com/news/region-pasco/dade-city-farm-working-to-keep-christmas-cheer-affordable-in-spite-of-inflation
https://floridasadventurecoast.com/gear-up-for-cycling-on-brooksvilles-forest-bike-trails/
https://floridasadventurecoast.com/make-the-season-bright-florida-style-in-brooksville-weeki-wachee/
https://floridasadventurecoast.com/make-the-season-bright-florida-style-in-brooksville-weeki-wachee/
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SubmittedJANUARY 23

Florida’s Adventure Coast Visitors Bureau
Authored by:John Athanason
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BROOKSVILLE WEEKI WACHEE



Video’s Created

x U-Pick Strawberries at JG Ranch on Florida's Adventure Coast (2022)
X Halo's Hangouts on Florida's Adventure CoaBread Box Bakery (2022

X Foggy Longbritches Folk Music Festival at Sparacia Winery on Florida's
Adventure Coast (2022)

X Flaida Gulf Coast Clusters Alreed Dog Show on Florida's Adventure Coast

(2022)

Earned Media

x 20 Christmas Traditions That Are So Florida

x Southern Vintage Private Estate Wedding | Legacy Lane Weddings

Blogs

X Make the season bright, floridestyle in Brooksville & Weeki Wachee



https://youtu.be/7Kt6HjaRuIA
https://youtu.be/LH_Pf0WfaHo
https://youtu.be/K6fUN-K4ldA
https://youtu.be/K6fUN-K4ldA
https://youtu.be/KoSKd7BSuNw
https://youtu.be/KoSKd7BSuNw
https://www.southernliving.com/travel/florida/florida-christmas-traditions
https://marrymetampabay.com/southern-vintage-private-estate-wedding-legacy-lane-weddings/?fbclid=IwAR0AYxcmkMihbHSVIJukDTRHuFeT4A_Yz2NFNl3afkPtpdUWenb2U9PEJpI
https://floridasadventurecoast.com/make-the-season-bright-florida-style-in-brooksville-weeki-wachee/

December 2022 LEADS Report

LEADS Report Yearly Overlook - November 2022

Total Leads for Florida's Adventure Coast* - Fiscal Year 2022-202%40
Total New Emails for Florida's Adventure C 370
Month oct-22 | Nov-2d Dec-22] Jan-2d Feb-23| Mar-23] Apr-23| May-23] Jun-23] Ju-23 [ Aug-23] sep-23 [N
Florida's Adventure Coast - VISIT FLORIDA MAGAZINE - (Miles Media)
Total 102 67 77 246
Emails Included 36 21 25 82
Weeki Wachee Springs State Park - VISIT FLORIDA MAGAZINE / MIEStNieRIded in Total Leads)
Total 105 67 78 | | | | 250
AAA LIVING WORLD
Total 7 8 5 20
Emails Included 4 6 4 14
AMERICAN ROAD MAGAZINE
Total 158 24 92 274
Emails Included 158 24 92 574

December 2022 Leads Report created by SW on 1/10/2023 FATDC\Staff Reports\Leads Report\Oct 2022 - Sept 2028Dieer 2022 Leads Report



December 2022 LEADS Report

LEADS Report - December 2022
TOP STATES & COUNTRIES - ALL LEADS

Top States: FL |CA IN| PA [ WI | OH[ TX| GA[ NY|VA| IL| MI [ NJ| TN| MN | NC| MO | OK| KY| AL| IA| AZ| WV| MS| SC| OR|[MA|AR|NE| ND |[SD| LA[CO WA [DE|PR VT|MT| Total
ALL LEADS - TOTAL

16 (13 9| 9 | 9 | 8| 8| 8| 7| 7| 7| 7| 6 6 6] § 5 4 3 3 B
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BREAKDOWN BY LEAD TYPE

Top States & Countrie

Visit Florida - Hernando & Weeki
Wachee (unigue leads) 12 | 8| 5 4 4 4 3] 31 3] 3| 3 2| 2 24 2

1°4

FL |PA|WI| CA [ NY | MI [ TX| GA|[MN[MO| KY| IN [OH NJ| TN |NC| OK| AL| S VA| IL| AZ| WV| OR|MA| NE| NO PR MT| Total

N
N
N
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N
=
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Top States: oo | INloH| 1L | Tx | ca| FLlwi| Tn| Ny mi|MN| NI| NG VA | 1a] Mo | ok|ms| AR| PA| ALl AZ|Wv| ORI MA| NE| NDSD| LA | cd wa | vT| Total
American Road Leads 9 71 6 6 5 5| 4 4| 4] 3| 3 31 3 3 3 192
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Top States: /| Nyl DE| Total

AAA World Leads 3 1f 3 5

December 2022 Leads Report created by SW on 1/10/2023 FStafoReports\Leads Report\Oct 2022 - Sept 2023\Decemtiz?2 P@ads Report



December 2022 LEADS Report

Expected Arrivals (Miles Media Leads Only) - December 2022

All Stateq PA FL Mi WI GA NC NY| CA IL KY MN MT ND NJ TN X VA WV Total
LEAD$ 4 3 3 3 2 2 2 1 1 1 1 1 1 1 1 1 1 1 30
Arrival Months - All States/Regions
MAR MAY | JUN | JULY| AUG | SEPT] OCT
Month DEC 2022 JAN 2028 FEB 20232023 |[APR 2023 2023 | 2023 | 2023 | 2023 | 2023 | 2023
eI 2 5 8 9 1 1 2 | o 1 0 1
Arrivals
Arrivals By Region
Region In-State
9 South | Northeast| Midwest [ West | (Florida)
Leads 9 7 9 2 3
Regions & Included States:
Northeast CT MA ME NH NJ NY
PA RI VT
South AL AR DC DE GA KY
*notincl. FL LA MD MS NC OK SC
TN IX VA WV
Midwest 1A IL IN KS Ml MN
MO NE ND OH SD Wi
West AZ CA [ee) ID MT NM
NV OR uT WA WY

December 2022 Leads Report created by SW on 1/10/2023 FATDC\Staff fRlepaas Report\Oct 2022 - Sept 2023\December 2022 Leads Rep



Brooksville Welaome arter - Novenber 2022 Report

Total Wdk-ins since opening, approk.*: 4,816 *Reporting began in June 2020
Total Walk-ins for FY 20222023,to date: 538 (Fiscal Year: Oct. 1, 2021 - Sept. 30, 2022)
(Fiscal Year: Oct. 1, 2021 - Sept. 30, 2022)
Visitors
Brooksville
':"/f’s’:m’ Walk-in Walk-in Main Steet
Vidtors Redderts (approx.) Tdal
Nov. 2022 61 282 57 400
Conversions
Captured : i .
Vists Lund / Dinng Day Vist Owernight |Intent to Return Tdal
Tdals 15 22 0 26 63
Interests & Commer
. Horida's . .
Interests: =l Things to Do Adventure AEIEE N!ermad Restuarants E/er?ts &
Trees Thail Festivals
Coad Map
Tdals 298 39 37 34 27 26
Love the
Interests: Wildlife New Reddert Shoming Murals U-pick Farms Welcome
Certer
Tdals 20 16 14 14 10 10
Phone Callsrech Servi e phone sytstem repo
Monthly
Phone Cdls In-state Outof Sate Taal
Nov. 2022 N/A* N/A* 0

SW 1H22D2022Aaff Reports\Brooksville WC Reports\Oct 2022 - Sept 2023vitbay 2022 Brooksville WC Report



Brooksville Weloome Gerter - Deanmber 2022 Report

Total Wdk-ins since opening, approc.*: 5,010

*Reporting began in June 2020

Total Walk-ins for FY 20222023,to date: 732

(Fiscal Year: Oct. 1, 2022 - Sept. 30, 2023)

Phone Callsrech Servi

Monthly
Phone Cdls In-state Outof Sate Taal
Dec. 2022 N/A* N/A* 0

e phone sgtstem repo

Visitors
Brooksville
':"/f’s’:m’ Walk-in Walk-in Main Steet
Vidtors Redderts (approx.) Tdal
Dec. 2022 47 56 91 194
Conversions
Captured : i .
Vists Lund / Dinng Day Vist Owernight |Intent to Return Tdal
Taals 11 10 0 1 22
Interests & Commer
. Keys to Horida's Love the
Interests: MerFr:;riIga"rrail Things to Do E\Fg:t;i Chrissmas (BMS| Adventure Welcome
Bvert) Coad Map Certer
Tdals 27 18 17 17 14 8
. . Naure (oast WeekiWachee
Interests: Ciy /Canty Flrida Srings May-Sringer Botanical Maratees | Springs Sate
Map Hous
Gadens Pak
Taals 8 7 6 6 6 5

SW 1/EQmesStaff Reports\Brooksville WC Reports\Oct 2022 - Sept 2023\Dec@6i2 Brooksville WC Report



Visitor Information Center - Distributions for November-December 2022

Distributions & Partner Msits
FAC General FAC Mas (Tear- | FAC Paidling FACBike FAC Kegs Casks FAC U-Pik FAC QIf . Horida Mermad
Fartner Brochure e e off) Brochure Brochure & Qorks Brochure Brochure T Sanitizers Trail Maps
Crank Waks Bicydes 20
JG Ranch 200 200 200 200
Hernando Guny
Chamber of Canmerce 50 50 25 25 25 25 25 50
Residents' Reception
Holiday Inn Baress 100 200 100 100 100
Sring HIl
Belle Pac RV Resort 250 200 250 250 250
Three Sasons Mobile 20 20
Pak
High Pant Community 50 20
Chinsegut HIl Museum 100 50
The Wells Goup KW
Realty 100
RidgeManor
Campgpound 100
Totals: 620 320 700 375 45 575 575 25 50 20 50

Nov-Dec 2022 Distributions Report created by SW on 1/14/2023 FATDC\Staff Reports\Distributions Report12022-2023\Noe2e22 Distributions Report



Social Media Report November2022

Facebook & Instagram Overview Novemberl1-30, 2022

Reach
Facebook Page reach @

34,356 &

4.0K

3.0K

2.0K

1.0K

Mov3 HNov7 Movi11l Nov15 Mov 19 MNowv 23 Nov 27

Instagram reach @

600

400

200

Mov3 MNov7 MNov 11 Nov15 Nov 19 Nov 23 Nowv 27

Page and profile visits

Facebook Page visits (O]

37175

40
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Social Media Report November2022

Facebook AnalyticsContent— November1-30, 2022

All content
Recent content T Type
%"‘"ﬂ Unveiling of The Mermaid Tale Tra
j (f’?i'.e ov 29, B:58am
m Frosty Franks lce Cream on Florida'... Boct
0 T M0 o, S
ﬁ The Lazy Maid Creperie it
@ Thank you, Buddy Pittman, from Fl.. Pact
— ﬂ v Mo 3, 3.0 23m
> = o
2! post
(§]
_ i Post
ﬁ 23 & e
: i g Post
0O z
Post
i : Post
(¢ E

Reach @ L
Boost post 20,950
Boost post 6,703
Boost post 5,365
Boost post 3038
Boost post 4227
Boost post 3,329
Boost unavailable 3,10
Boost unavailable 2,176
Boost post 1,820
Boost unavailable 595

Likes and reactio... @ Tl

|
o

58

L
(=]

[EN)
=

n

19

Ads, Posts and 5t

Sticker taps §

Sponsored - QY

T4 AR 1

3 AT A0 ARA

Unveiling of The Mermaid Tale Trail

LA LA =

Weeki Wachee, FL

. = = :
Jessica, barmy and Lhane are going

Florida's Adventure Coast added an event.

17 Interested
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Social Media Report

Facebook AnalyticsContent— November1-30, 2022

iZ

November2022

Performance

Reach O]

6,703 worst | =<
This post reached more people than 96%

of your 50 most recent Faceboaok posts and
stories.

Reach 6,703

Boost post

Frosty Franks Ice Cream on Florida's Adventure Coast

Movemnber 18, 2022 at 12:00 PM
|0z 3258605561045160

Interactions

il 195 reactions P 23 comments

Reactions, commentsandsh... ©

285 wiors: | ===

This post received more reactions,
comments and shares than 98% of your 50
most recent Facebook posts and steries,

195

o

62

A 62 shares

Results

Performance

Reach Q

5365  wors: | ==
This post reached more people than 94%

of your 50 most recent Facebook posts and
stories.

Reach 5,365

The Lazy Maid Creperie
Movember 22, 2022 at 2;:00 #M

1D: 3261903750719341
Interactions

1l 76 reactions P 20 comments

Reactions, comments and sh... @

14 wiors: |

| Best

This post received more reactions,
comments and shares than 92% of your 50
mast recent Facebook posts and stories.

76
20

18

A 15 shares

Results
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Social Media Report November2022

PinterestAnalytics— November1-30, 2022

Over

Pinterest activity

Impressions @ Engagements @ Total audience @ Engaged audience @

3.64k ¥ 55% 133 T 31% 2.98k T 1% 16 T 1%

A 5 paddlers paradise o _.3 ) ) )

. e ) Top Boards » el Standard Pin - 1.5k Impressions Top Pins 3
“l .57k Impressions | e

Performance over time

Metric = Impressions b & Split by | Mo Split W

135
90

45

Mov 1 Mov & MNov 9 Mov 13 Hov 17 MNov 21 Mov 25 Moy 29

Metrics Total impressions 0

Tota] e 3.642
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Social Media Report November2022

Pinterest Analytics—- November 130, 2022

Top Pins
Sortby | Impressions v [ Pins created in the last 30 days @ 11/1/2022 — 11/30/2022 @
Pin Type Source Format Total impressions 4 @
|, Happy #ManateeMonday! This 'seac... Organic Your Pins Standard 1,497 Promote
a 11 Florida Springs The Kids Will Be B... Organic Your Pins Standard 236 Promote
ﬁ B8 |G: @paradiseplaygrounds "Mloy ... Organic Your Pins Standard 157 Promote
% Hernando Historical Museum Organic Your Pins Idea 153 Promote
i Celebrate #FloridaHikingTrailsMonth ... Organic Your Pins Idea 88 Promote
. Mermaid Memories Organic Your Pins Standard 98 View
g Most People Don't Know There's a Ka... Organic Your Pins Standard 73 Promote
ﬁ Bramble Creek Farm: UPick Blackberri... Organic Your Pins Standard 63 Promote
You Should Have Your Mext Photo Sh... Organic Your Pins Standard 57 Promote
g Shopping for Local Christmas Ornam... Qrganic Your Pins Idea 56 Promote
Top boards
Sort by Impressions v 11/1/2022 — 11/30/2022 o

Paddler's Paradise 1.57k MNature's Place to Play 432
122 Pins Impressions 417 Pins Impressions
°
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Social Media Report November2022

Twitter Analytics— November1-30, 2022

Nov 2022 - 30 days

W

T HIGHLIGHT!

w

Top Tweet zamed 209 impressions

@RetrieverHalo enjoyed a great visit at
Tidal Brewing Company! £ Well-behaved
pets on a leash are always welcome at this
brewery in Spring Hill, FL.
#FLAdventureCoast

pic.twitter. com/uJEmDOPZK]

View all Tweet activity

View Tweet activity

Top Follower iiiowed by 943 people

IT teacher at Mature Coast Tech. | love God. 2020
Hemando County Teacher of the Year. 2021 Full Sail
Extracrdinary Educator of the Year

View profile

NOW 2022 SUMMARY

Top mention eamed 61 engagements et

Eﬁ Halo The Golden Retriever 8

Betr Halo
e alo

For my latest episode of ‘Halo’s Hangouts’ 202

as the official Tourism dog at

@adventure_coast, | visit the charming S
Hernando Beach Motel in Hermando Beach, _5
Florida. #petfriendly #travel

#DogsofTwittter #goldenretriever
pic.twitter.com/AnciXCbpgN

i 32 W

View Tweel

Top media Tweet camed 305 impressions

# MERMAID TALE TRAIL UNVEILING -
NEW DATE ANNOUNCEMENT @

Ready to see the new mermaid statues?
Join us on January 12, 2023 at 10am at
Weeki Wachee Springs State Parkl
facebook.com/events/6225869. .
pic.twitter comMN1FIOEGRKG

a
vaif/

View Tweet activity View all Tweet activity

Twest IMpresssons

2,837

Manfions
Wzntions
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Social Media Report November2022

Instagram Analytics- November1-30, 2022
OVERVIEW

Overview

You gained 26 more followers compared to Oct 1 -

Oct 31.

Accounts reached 2656 3
Accounts engaged 206 S
Total followers 3,32? 5
Content You Shared See all

7

@ WEEKI WACHEE SPRINGS STATE PARK

Posts 6 >
Stories 8 >
Reels 8 >
Videos 3 >
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Social Media Report November2022

Instagram Analytics- November1-30, 2022

Reached audience ®
REACH
2’656 Top cities
Accounts reached
Spring Hill
-24% vs Oct 1 - Oct 31 — 14.8%

Brooksville

Followers and non-followers ) 5.5%

Based on reach
Tampa
) 2.6%

Saint Petershurg

974 1,682 ' Ll

Followers @ ® Non-followers

Top age ranges

35-44
— 31.1%
Contentreach ® See all
25-34
Posts N 22.8%
[ 2,146
45-54
Reels [ 19.8%
] 1,152
55-64
Videos o] 12.7%
_aw 500
Stories
— =25 Top countries
® Followers ® Non-Followers United States
L] 95%
United Kingdom
) 0.9%
Impressions 7914 Germany
" 0.6%
Canada
) 0.6%
Gender
64.2% 35.7%
Women ® ® Men
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Social Media Report

Instagram Analytics- Novemberl1-30, 2022

REACH €ONTINUED

Profile Activity ® 132

Profile Visits 131

21.1%

Website Taps 1

Email Button Taps 0

0%

Call Button Taps 0

0%

Top Posts S
Based on reach

Nov 12 Nov 13 Nov 7

Top Stories
Based on reach

Joinus on December Lst for the Tree
Lighting indowrtown Brookswile!

Nov 4 Nov 25 Nov 25

November2022

Top Reels

Based on reach

2022

Nov 16 - 28

Top Videos S

Based on reach

Page 9



Social Media Report November2022

Instagram Analytics- November 130, 2022

ENGAGEMENT

206
Accounts engaged

-32.9% vs Oct 1 - Oct 31

Followers and non-followers
Based on accounts engaged

147 ‘ 59

Followers ® ® Non-followers

Content interactions ® See all

374

Content Interactions

-39.5% vs Oct 1 - Oct 31

Engaged audience ®

Top cities

Spring Hill
O 20.6%

Brooksville
[ ] 12.9%

Tampa
5 5.1%

Gainesville
» 3.4%

Top countries

United States

[=—————eeee ] 97.4%
Germany

I 0.8%
India

I 0.8%
Argentina

) 0.8%
Top age ranges

25-34

——— 25.8%
45-54

[ 23.2%
35-44

] 19.8%
55-64

] 13.7%

Gender
73.8% ‘ 26.1%
Women @ #Men
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Social Media Report November2022

Instagram Analytics- November 130, 2022
ENGAGEMENTCONTINUED

Post Interactions 172

vs Oct 1-Oct 31 -39.1%
Likes 139
Comments 5
Saves 14
Shares 2
Top Posts S

Based on likes

Nov 12 Nov 13 Nov 7 Nov 5
Reels Interactions 161
vs Oct 1 - Oct 31 +228%
Likes 137
Comments 3
Saves 1
Shares 20
Top Reels S

Based on likes

Video Interactions 40
vs Oct 1 - Oct 31 -86.1%
Likes 32
Comments 1
Saves 7
Top Videos 5
Based on interactions
Nov 1 Nov 3 Nov 8
Story Interactions 1
vs Oct 1 - Oct 31 -
Replies 1
Top Stories S
Based on replies
El Join us on December 1st for the Tree
Lighting in dawntown Brooksille! e —
".',.“'lv' "

Page 11



Social Media Report November2022

Instagram Analytics- November1-30, 2022 AGsifanas
FOLLOWERS of your followers
3'323 All Men Women
Followers
13-17
0.4%
Growth
18-24
® Qverall 26 ) 4.1%
® Follows 57 25.34
® Unfollows 31 [—— 22%
35-44
e 30.8%
8 45-54
6 T 22.5%
4 55-64
— 12.6%
7)
/\ AA A —
0 [ 7.3%
-2
Nov 1 Nov 15 Nov 3
Gender
of your followers
Top Locations
of your followers
Cities  Countries 67% ' 32.9%
Women @ ® Men
Spring Hill
] 13.3%
Brooksville Most Active Times
=] 3.9%
Tampa Hours Days
] 2.9%
Jacksonville < Wednesdays >
8] 1.5%
Orlando
===
12a 3a ba 9a 12p 3p 6p 9p
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Social Media Report Deember2022

Facebook & Instagram Overview December 131, 2022

Reach

Facebook Page reach @

42,774+,

Instagram reach @

8.0K
600
6.0K
400
4.0K
20K 200
0 0
Dec3 Dec7 Dec11 Dec15 Dec19 Dec23 Dec27 Dec. Dec3 Dec7 Dec11 Dec15 Dec19 Dec23 Dec27 Dec.
Page and profile visits
Facebook Page visits O] Instagram profile visits @
393 +;
60 20
15
40
10
20
5
0 0
Dec3d Dec7 Dec11 Dec15 Dec19 Dec23 Dec27 Dec. Dec3d Dec7 Dec11 Dec15 Dec19 Dec23 Dec27 Dec.
New likes and follows
Facebook Page new likes (©)] New Instagram followers (©)]
40 4z
20 6
15
4
10
2
5
0 0
Dec3 Dec7 Dec11 Dec15 Dec19 Dec23 Dec27 Dec. Dec4 Dect Dec11 Dec 15 Dec 17 Dec 19 Dec 23 Dec 28

Page 1




Social Media Report Deember2022

Facebook AnalyticsContent—December 131, 2022

Recent content 7. Type Reach @ . Likes and reactio... @ 71
15,070 182
Bost Boost post '
573 207
Post Boost post Sk :
6483 190
Post Boost post b
= 4471 50
Post BOOSL UNavaiaoie
4,451 74
Post Boost post
2 908 133
Post Boost post Gl o
L R s RS 2614 13
_"' PRt h Ly Post COOST Bnavallabe
ﬁ e P & P
2,240 28
Boost post =
— 2,085 15
e 910 12
oo7 24
Boost post

It's the most wonderful time of the year in historic Brooksville! £ € (7 Visit ...
December 13, 2022 at 5:23 PM
10: 3279169518092764
Interactions
il 182 reactions P 3 comments M 30 shares
Performance
Reach @ Reactions, commentsandsh... @ Results @
Tocis Tots! Total
15,070 Worst | .| Sest 215 Wiorst _Il Bast e
This post reached more people than 96% This post received more reactions,
of your 50 maost recent Facebook posts and comments and shares than 94% of your 30 Link clicks
stories. most recent Facebook posts and stories.
(=] 15,070 182
]
30
Page 2




Social Media Report

Facebook AnalyticsContent—December 131, 2022

iZ

)

Performance
Reach @
8,795 ‘worst | —l Sest

his post reached more people thar 94%
of your 30 most recent Facebook posis and
stories.

Boost post

The Foggy Longbritches Folk Festival on Florida's Adventure Coast

December 14, 2022 at 11:53 AM

|1D: 327985009225 T050
Interactions

1l 297 reactions @ 107 comments

Reactions, comments and sh... &

466 wors: | ===

This post received more reactions,
comments and shares than 96% of your 50
maost recent Facebook posts and stories.

297
107

62

M 62 shares
Results @
4 Worst Best
This post received more fink clicks than
27% of your 50 most recent Facebook
posts and stories.
Link diic 4

Performance
Reach @
6,483 Warst E|\ Sest

This post reached more people than 92%
of your 50 most recent Facebook posts and
stories,

Boost post

Ergle Christmas Tree Farm on Florida's Adventure Coast

3

December 1, 2022 at 12:07 PM

1Dz 3268768706609512
Interactions

il 190 reactions P 24 comments

Reactions, comments and sh... @

270 worst | ===

This post received more reactions,
comments and shares than 94% of your 30
mast recent Facebook posts and stories,

140

56

A 56 sharss
Results O]
26 Worst | Best

This post received more link clicks than
59% of your 50 most recent Facebook
posts and stories.

r
=

[
ra
=

Deember2022
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Social Media Report Deember2022

PinterestAnalytics—December 131, 2022

Pinterest activity

Impressions @ Engagements @ Total audience @ Engaged audience @

3.65k ¥ 22w 155 * 16% 2.82k + 75% 106 + z3.6%

s
L& Paddler's Paradise -
. Top Boards 2 3 Standard Pin - 1.43k Impressions Top Pins >
: 1.51k Impressions .

Performance over time

Metric | Impressions v L+ Split by = Mo Split hd
232
174
116
58
Dec1 Decs Decd Dec 13 Dec 17 Dec 21 Dec 25 Dec 29
Metrics Total impressions i ]
Tota| e 3.647
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Social Media Report Deember2022

Pinterest Analytics— December 131, 2022

Top Pins
Sortby = Impressions v [ pins created in the last 30 days i ] 12/1/2¢
Pin Type Source Format Total impressions 4 @
;:_:? Happy #ManateeMonday! This 'seac... Cirganic Your Pins Standard 1431
g 11 Florida Springs The Kids Will Be B... Organic Your Pins Standard 146
ﬁ B |G: @paradiseplaygrounds "Nloy ... Organic Your Pins Standard 111
' Christmas Carriage Rides in Historic B... Organic Your Pins ldea 109
E Escape Artist Spring Hill QOrganic Your Pins Standard 103
You Should Have Your Next Photo Sh... Organic Your Pins Standard T
ﬁ Most People Don't Know There's a Ka... Crganic Your Pins Standard 67
m Hernando Historical Museum Crganic Your Pins ldea 64
g Shopping for Local Christmas Ornam... Organic Your Pins ldea 53
' Mermaid Memaories Organic Your Pins Standard 518
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Social Media Report Deember2022

Twitter Analytics—December 131, 2022

Dec 2022 - 31 days

Top Tweet camed 367 impressions

Do you love pet-friendly restaurants? Join
@RetrieverHalo for a visit to the Bread Box
Bakery in historic Brooksvillel [} @ @
#FLAdventureCoast

ﬂ 300 E Fort Dade Ave., Brooksville, FL
pic.twitter com/MWO8uvkkObP

View Tweet activity View all Tweet activity

TDp Follower siowea by 439 people

Syndicated Daily health % lifestyle TV show Host:
@WFLAGayleG Executive Producer; @motleyliz?
WELA TV @wfla {syndicated) Watch your life grow with
BLOOCM!

iew profile

Top mention earmed 1 engagements

[@adventure coast Weeki Wachee
preserve always offers something interesting
to see pic.twitter.com/80qw424PhJ

v

View Tweel

Top media Tweet camed 235 impressions

For those of you who love to fish, how many
fishing trips are you planning for 20237

EalLight Lines & Good Times Fighing
Charters in Bayport, FL
pic.twitter.com/cHpMSJ11ti

Tweet impressions

1,735

Mew fofowers

3
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Social Media Report Deember2022

Instagram Analytics- December 131, 2022

OVERVIEW
Overview
You reached +38.4% more accounts compared to
Nov 1 - Nov 30
Accounts reached 3,678 S
+38.4%
Accounts engaged 312 S
+51.4%
Total followers 3,346 S
Content You Shared See all
7

AND A HAPPY NEW V|

Ferie's :’-::?:t i?’fi
s o
Posts 12 >
Stories 3 >
Reels 7 >
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Social Media Report Deember2022

Instagram Analytics- December 131, 2022
REACH

3,678

Gender
Accounts reached
+38.4% vs Nov 1 - Nov 3(
66.3% 33.6%
. Women @ ® Men
Reached audience ®
Top cities Followers and non-followers

Based on reach

Spring Hill

—— L

Brooksville . 9240 ‘ 2,738

= 6.2% Followers ® ® Non-followers
Tampa

B 2.5%

You reached +62.7% more accounts that weren't following you
. compared to Nov 1 - Nov 30

North Brooksville

D 1.8%

Content reach ® See all
Top age ranges

Posts

| 2,428
35-44
— 30.8% Reels

[ ] 2,363
25-34
) 23.2% Stories

s 178
R Videos

o |

E— 20.8% » 88
55-64
[ ] 12.2% ® Followers ® Non-Followers
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Social Media Report Deember2022

Instagram Analytics- December 131, 2022
REACH CONTINUED

Top Posts Top Reels
Based on reach > Based on reach

Top Stories

Based on reach
Profile Activity ® 141
Profile Visits 130
-0.8%
Website Taps 11
+1,000%

Dec 19 Dec 20 Dec 10

Email Button Taps 0
0%
Call Button Taps 0
0%
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Social Media Report Deember2022

Instagram Analytics- December 131, 2022

ENGAGEMENT
Top age ranges
Accounts engaged
35-44
+51.4% vs Nov 1 - Nov 30  — 24.6%
25-34
. | — 21.6%
Engaged audience ® ’
45-54
] 17.9%
Top cities BE-41
/D 16.6%
Spring Hill
e 25.9%
Brooksville
— 13.5% Gender
North Brooksville
» 3% \
3% 6%
Hernando Beach 75.3% 24.6%
® 39% Women @ ® Men
: Followers and non-followers
Top countries
Based on accounts engaged
United States
e 97.5%
Germany 173 139 ‘
) 1.2% Followers ® ® Non-followers
India
) 0.6% You engaged +135%% more accounts that weren't following you
compared to Nov 1 - Nov 30
Argentina
) 0.6%
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Social Media Report Deember2022

Instagram Analytics- December 131, 2022
ENGAGEMENTCONTINUED

Content interactions @ See all Reels Interactions 248
vs Nov 1 - Nov 30 +54%
5 27 Likes 198
Content Interactions Comments 4
+40.9% vs Nov 1 - Nov 30 Saves 9
Shares 37
Post Interactions 278
s Nov 1 - Nov 30 +61.6%
ey ! Top Reels 8
Based on likes
Likes 243
Comments 10
Saves 8
Shares 3
Top Posts 5
Based on likes Dec 1 Dec 15 Dec 14
Video Interactions 1
vs Nov 1 - Nov 30 -97.5%
Likes 1

Page 11



Social Media Report

Instagram Analytics- December 131, 2022

Deember2022

3,346 Top Locations
of your followers
Followers
Cities Countries
Growth Spring Hill
i—:] 13.1%
® Overall 21
® Follows 40 Brooksville
» 4.2%
® Unfollows 19
Tampa
» 3%
& Orlando
» 1.8%
4 Jacksonville
» 1.6%
2
: A n |
Top Locations
2 of your followers
Dec 1 Dec 16 Dec 3
Cities Countries
Gender
of vour followers United States
: o " 94.6%
United Kingdom
) 0.6%
67.1% 32.8% |
Women ® ® Men Brazil
) 0.5%
Nigeria
0.3%
Canada
0.3%
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Social Media Report Deember2022

Instagram Analytics- December 131, 2022
FOLLOWERS ©NTINUED

Most Active Times Al Men  Women
Hours Days
1317
0.1%
< Mondays >
18-24
2 3.8%
2534
. e 21.1%
-_ 35-44
12a 3a 6a 9a 12p  3p 6p 9p EEm—— 32.1%
Most Active Times 45-54
EEE— 23.7%
Hours Days 55-64
= 11.2%
65+
= 7.6%
....... Al Men  Women
Mon Tue Wed Thu Fri Sat Sun
13-17
0.3%
Age Range
of your followers 18-24
(] 2.1%
All Men Women
25-34
Ee— 21.1%
13-17 o a8.44
' e — 31.5%
:3-24 - 45-54
) 22.9%
25-34 . 55-64
— .8% —— 14.5%
35-44 . 65+
[——
i) 7.3%
45-54
e 22.5%
55-64
—_— 12.7%
65+
= 7.3%

Page 13



TRy

-DQXDU\

7DPP\ +HRQ

+HUQDQGR &RXQW\ 7RXULVP '"HYHORSPHQW
( )RUW 'DGH $YHQXH

%URRNVYLOOH )/

5H 7'& JUDQW IXQGLQJ
7DPP\ 7'& %RDUG

6LQFH ZH DSSOLHG IRU PDUNHWL Q K H YOULR/R\ND/QYFLID OBRP OFX& ERIW WX )
PDGH WKH GHFLVLRQ WR LQFOXGH &RQWWRRED @ @ R UFKQW WUWRS §
'H DUH YHU\ H[FLWHG DERXW ZK DONDWR\DHN) BEQON IRUDIGVR/ IEYIDLH Y
VWURQJO\ LQFUHDVH RXU 7RXULVPWAVMD BHREQMNHDURBXFKHPRYH OL
XWLOL]JH RXU KRWHOV

7KLY FKDQJH KDV QDWXUDOO\ LQFURXDWY HP® RXHWQAKH GE WRJI HQ/F U H DDA
WKHUHIRUH UHTXHVWLQJ WKH 7'& IFRW VOLFGRHNOQ MWQ FUH B R XQ L ROXUWN B UW |
DGGLWLRQDO LQ UDGLR PDUNHWRQY ZVMWXHERXOQRMRU H EY OB FRII
HDFK DQG PRUH LQ QHZVSDSHU MW YRALRX PRHGLDERMHUWR DG
DQ\WKLQJ WR \RXU JUDQW WR XWVLDWH®XOG EH JUHDWO\ DSSUH

<RXU SDUWQHU LQ DOO WKLQJV IXQ LQ %URRNVYLOOH
1DWDOLH .DKOHU

([HFXWLYH 'LUHFWRU
%URRNVYLOOH ODLQ 6WUHHW

XXXx8°éX,wé X§,N
'P'D;, N\D#AxeD wé&aé8@ N,, Tw E&°@;XQ@e'“eZ



FOR MATERIALS SPECIFICATIONS,
PLEASE CONTACT:

800-444-8768 / 520-322-0895
materials@maddenmedia.com

THE OTH
SIDE O
FLORIDA

2022-2023 Audience
Targeted Digital Campaign

VISIT FLORIDA Partner Campaign

@'

Let’s chat about digital marketing—

contact me today!

o Danah Heye
J ‘Vs 727-542-5462
g dheye@maddenmedia.com
Jen Carlisle
321-765-9361
jcarlisle@maddenmedia.com

MADDEN

CONNECT PEOPLE TO PLACES

VISITFLORIDA.COM
Y

—

07/12/2022

Nt - 2ach destinations, this program is

de Sigied just for you! Here we showcase
the Ower Side of Florida, inviting visitors to
discover the hidden gems from across the
state via a small-town road trip experience.

WHAT'S IN IT FOR YOU?

* Reach outdoor enthusiasts. This
program targets families and adventure-
seeking audiences who have interests in
outdoor recreation and RV/camping.

* Original Content.  This program
includes an add-on storytelling option.
We'll craft original content for your
website build a dynamic presentation
layer landing page to showcase the story.

* Tailored targeting.  Our intent-based
audiences mean you'll get in front of
travelers likely to visit, and our add-on
responsive display and remarketing
options will optimize your power to
compel visitations.

« Complete campaign management.
Custom ad creation, strategic targeting,
and